Baconsthorpe Village Hall Committee
Annual Parish Meeting 19 May 2025.  Chair of the Committee’s Report
The report covers the period June 2024 to May 2025.  
During the last year the Committee has undertaken the following activities:
· The Village Hall remains in profit and has savings equivalent to approx. 3+ years of running costs.  The main sources of income are the events we put on, particularly the Pop Up Pub, and the hire of the hall for private events.
· We have continued to maintain the fabric of the Hall, with repairs made to the dormer window and the wooden cladding above the entrance.  We have bought another new marquee/gazebo for events in the garden.  We were also given a gas barbecue, which is very useful for events.
· We have recently had some old photographs framed, which will be put up on the wall between the two wooden memorial boards.
· The fete took place in July 2024 on a slightly damp day.  It was held at the Village Hall and was a great success, raising £3,378.   We introduced a new raffle that ran for 5 months in advance of the day itself and this helped us greatly exceed the previous years income.  Much of the credit for this increase must go to Jonathan who sold so many of the raffle tickets.  We also introduced the Great Baconsthorpe Bake Off, which proved a great success.  The next fete is taking place on 12 July.  
· We have run two Craft Fairs in the last year.  Both have been successful, with a good number of stall holders and visitors.  Our thanks to Lee Rix and Tom Benton Warboys for organizing these events.
· Richard Bone, with help from Mike Strong, ran a successful Wine Evening, which was in response to the survey we ran asking what events villagers wanted to see at the hall.  It is hoped that there will be more of these events in future.
· The two other major events were the Murder Mystery Evening and Christmas Quiz.  Both of which were very well supported and greatly enjoyed, so we will be running them again this year.  Many thanks to Hazel and Emma for all their hard work on these events.  And to Emma and Jane for the catering.
· We have started running a coffee morning on the first Wednesday of the month, which has proved reasonably popular and self funding.  Many thanks to Corinne Youngs and Hazel Merlin for taking this on.
· The Pop Up Pub continues on the last Friday of every month and provides a good source of income and a great opportunity for village residents to get to together.  We are now providing meals for 50 – 60 people every month.  The success of this enterprise is due to the hard work of Emma Youngs and Jane Warner on the catering front; and Piers Warner, Jonathan Cooper, Rick Quillen, Tim Venes and Isabel Christophers on the bar.
· The Country Mice play group has continued to hire the hall every week during term time and has grown in popularity, which is a really positive use of the space.
· The 200 Club.  We are now making a small profit but the admin for this is quite a task, so our thanks to Tom for doing this.
· We have an excellent cleaner for the hall, Cara Glassfield, who is doing a great job of keeping it looking fresh.
We have had quite a lot of success hiring out the hall, with a range of private events taking place including children’s parties and Duke of Edinburgh Award visits.
The success of these and many other activities is due to the hard work of the many volunteers who put in such a lot of work to make them happen and we thank them all.
Finally, I must thank all of the Committee Members who have served in the past year, along with the many other volunteers, who make all of our activities possible.  Without all of your great work none of this would happen.  Thank you.
